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COMMITTEES OF THE BOARD OF DIRECTORS:

PURPOSE

The purpose of this policy is to address the formation of the committees of the Board of Directors (Board) pursuant to Ariticle VIII, Section 11 of th eCorporation’s Bylaws.  Except in some instances involving the Executive Committee, the use of committees is designed to streamline the deliberations of the Board by having a smaller group analyze an issue and thoroughly discuss it before bringing it to the full Board.  Committees are an essential part of this Corporation and help the Board perform in the most efficient manner possible.
TERMS OF POLICY

A.   There is hereby created an Executive Committee consisting of the Chairperson, Vice-Chairperson and 

       Secretary/Treasurer of the Board.  The Executive Committee shall advise the General Manager, and/or the Board of Directors as requested from time to time by the General Manager, the Chairperson or the   Board.  The Executive Committee may take final action on behalf of the Corporation, but only in emergencies or other circumstances where time is of the essence, and only when it is not practical to convene the full Board within the time available.  The Executive Committee may only take final action on behalf of the Corporation upon the unanimous vote of all three members of the Executive Committee.

B.
The following standing committees are hereby created to advise and assist  the General Manager.  The members of the following standing committees shall be appointed by the Chairperson of the Board.  It shall be the function of these committees to act in an advisory capacity, determine the best procedures to meet or cope with problems and advise the Board on appropriate action:


1.
Budget Committee


2.
Policy Committee


3.
Labor Committee

C.
The  Board Chairperson and General Manager are non-voting, ex-officio members of all standing committees.

D.
The Chairperson will preside over all committee meetings.  In the absence of the Chairperon, the committee shall select a member of the committee to preside over the committee meeting.
E.
All committees shall meet at the call of  the Chairperson of the Board and/or the General Manager.

F.
The Board or Chairperson of the Board may also appoint ad-hoc committees to review and analyze other issues not germane to the work performed by a standing committee.
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